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To:  Chair, Ladies and Gentlemen 

Household Waste and Recycling Centre (HWRC) Van 
Permit Delivery and Booking Systems 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 To consider the pros and cons of the existing van permit systems, identify potential 

options for alternatives and provide information on other authority systems. 
 
 

2.0 RECOMMENDATION(S) 
 
2.1 To consider the report and possible improvements to the current service. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The van permit scheme was implemented in 2008 to reduce the amount of waste 

being deposited at the Dowlais and Aberfan HWRCs, predominantly through the 
illegal use of the sites by traders. As the sites are for the depositing of waste and 
recyclables by residents of the County Borough the van permit scheme was 
introduced to control the quantities of trade waste being deposited. 

 
3.2 Only household waste can be deposited at the HWRCs. Trade waste and 

construction & demolition waste cannot be accepted at the sites. 
 
3.3 The quantities of trade waste that was deposited at the sites was putting a financial 

strain on the authority. 
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4.0 WHERE WE WERE  
 
4.1 The system implemented in 2008 allowed residents of the County Borough who 

wished to deposit waste/recycling at the sites using a van or trailer to apply for a free 
of charge permit/s. 

 
4.2  Permits could be obtained from the Civic centre and other Council buildings such as 

Leisure Centres and Libraries. 
 
4.3  The permit did not allow vehicles over 3.5 tonnes to be used by residents. These are 

not accepted on site. 
 
4.4 Residents could be allocated 6 permits per rolling year and have up to 3 permits 

under one application. Permits have to be used within 7 days of application. 
 
4.5 Monitoring of the distribution of the permits was carried out by the Service Support 

department to ensure that they were allocated fairly. 
 
4.6 Traders or residents acting on behalf of them could not apply for a permit. 
 
4.7 The van permit scheme has been successful in terms of controlling trade waste 

being deposited at the HWRCs. However the system was flawed in terms of 
monitoring permit distribution from outlets other than the Civic Centre as these 
departments did not use the same monitoring system as Service Support. This 
meant that checks could not be carried out on how many permits had been issued to 
residents resulting in numerous incidents of householders receiving permits 
exceeding the 6 per year allowance. 

 
 

5.0 WHERE WE ARE NOW  
 
5.1 In 2019 to improve the application process and have more control over distribution of 

permits and record the types of waste taken to the sites it was decided to provide an 
on-line service. To allow residents, that did not have access to the on-line system, 
paper permits are available at the Civic Centre. Covid restrictions resulting in the 
closure of the Civic Centre from March 2020 to date have made that option 
unavailable.  

 
5.2 The restriction on certain types of vans such as box vans as well as double axel 

trailers was lifted in 2019 to allow these vehicles to use the sites under the permit 
scheme. 

 
5.3 The site staff are able to check the validity of permits once presented at the sites as 

well as monitor the correct allocation, via hand held electronic devices that allow the 
staff access to the Service Support system. 

 
5.4      Current van permit scheme rules are listed below: 

 Householders of the County Borough are allowed 6 permits per rolling year. 

 A maximum of 3 permits are allowed per day. 

 Vehicles over 3.5 tonnes are excluded from the scheme and are not accepted at 
the sites, along with flatbed vehicles. 

 Permits are to be used within 7 days 



 
5.5      Pros of the current van permit scheme procedures 

 6 permits per household per year has the financial benefit of reducing the amount 
of waste deposited at the sites by limiting the quantity of waste that residents can 
take to the HWRCs. 

 3 permits per day allows residents the opportunity to use the sites on multiple 
occasions in any one day. 

 Electronic permits make it easier for most people to obtain them. 

 Electronic permits can be applied for at the sites. 

 Limiting vehicle sizes to below 3.5t restricts large quantities of waste that can be 
deposited on the sites, as well as controlling trade waste deposits. 

 Members of the public have a full 7 days to use their permit before it becomes 
redundant. 

 
5.6     Cons to the current van permit scheme procedures 

 Limiting site user`s access to 6 permits per rolling year, per household reduces 
the amount of recycling that can be brought onto site and could also increase the 
likelihood of fly tipping throughout the County Borough. 

 Some residents of the County Borough may not have access to the internet or an 
electronic device in order to apply for a permit. 

 Limiting vehicle sizes to below 3.5t restricts large quantities of waste to be 
deposited on the sites. However, this also restricts the amount of recyclable 
materials that would be beneficial to the Authority. 

 7 days to use the permit that has been applied for may cause unwanted 
confrontation on site between site user and staff and has no impact on service 
delivery. 

 

5.7 The list below highlights what systems other authorities across Wales have in 
operation for comparison: 

 Of the 22 welsh authorities 19 have a van permit scheme in place. Merthyr Tydfil 
CBC are one of these Authorities. 

 18 of those authorities require permits for vans/trailers and pick-ups. 1 authority 
requires permits for commercial vehicles. Merthyr Tydfil CBC are one of these 18 
authorities. 

 For distribution of permits 4 authorities did this on-line, 5 by post, 3 at Civic 
buildings and 3 at the HWRCs. In some case there is a combination of these 
practices. Merthyr Tydfil CBC provide permits on line and at the Civic Centre. 

 Vehicles that are not accepted at the HWRCs for 9 authorities are Box vans/long 
wheeled based vehicles/vehicles over 3.5t and flat-bed Lorries. 5 authorities do 
not accept sign written or commercial registered vehicles. Merthyr Tydfil CBC are 
one of the 9 Authorities with the above restrictions. 

 No authorities accept trade waste, except for one who provide the service at a 
charge. 

 4 authorities provide a maximum amount of 10 or less permits per 
household/year. 5 authorities allow between 11 and 20 permits/hh/yr. 1 authority 
allows 75 permits/hh/yr and 1 authority allows up to 150 permits/hh/yr. 1 authority 
has no maximum cap on permit allocation. Merthyr Tydfil CBC are in the minority 
of 4 Authorities providing fewer than 10 permits per year. 

 
 



5.8 Waste Services are currently working with the Service Support department to identify 
a solution to cancelling unused permits on request so that the applicant does not 
lose unused allocated permits. 

 
 

6.0 WHERE WE WANT TO BE  
 
6.1 To provide a van permit scheme that allows control over non accepted waste at the 

HWRCs, in an efficient manner that is easy for the residents of the County Borough 
to use. 

 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Based on the information gathered from other Welsh Authorities a number of 

recommendations have been provided below for discussion.  
 

 To keep 6 permits per year per household in place will keep disposal costs down 
but may also reduce the amount of recycling brought onto site. There may be 
negative impacts in relation to fly tipping. The recommendation would be to keep 
a restriction in place but increase the amount permitted per household/year. 

 Limiting access to 3 permits at one time has no impact on the service delivery for 
residents. The recommendation would be that once the permit has been applied 
for then permits can be used at site user’s discretion. No limit on the amount of 
permits that can be applied for at one time. 

 To still not allow access to vehicle sizes above 3.5t and flat beds as this can open 
up a window of opportunity for the scheme to be abused by traders and could 
have a financial impact on budgets. 

 That once the electronic permit has been applied for then this can be used at any 
time and not restricted to 7 days as it has no impact on service delivery. 

 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The Waste Services Department contributes to the Council`s environmental 
wellbeing objective: communities protect, enhance and promote our environment 
and countryside. 

 

Judith Jones 
Chief Officer for Planning and 
Neighbourhood Services 
 

Councillor Michelle Jones 
Portfolio member for Planning and 

Neighbourhood Services 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 


